A

Gilber

" >
£

i Patgrs

‘{'."

9’.

on Middie School

\ 7/1 2 \ '
2 4 S NN )

Vision Statement

Our learners are innovative thinkers who are successful, confident, and caring.

Mission Statement

Lethbridge School District No. 51 is inclusive, forward-thinking, and accountable for
engaging students in quality learning experiences that develop strong foundations,
innovative minds and responsible citizens.
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This is the first year that all planning and reporting in Lethbridge School Division follows the provincial assurance

framework. It is a balanced approach to accountability with the goal of continual improvement and enhanced
public assurance.

Lethbridge School Division still has three priorities: Achievement, Inclusion, Innovation
The three priorities are identified in each of the provincial Assurance Domains.

Provincial Assurance Domains Lethbridge School Division Assurance Plan
Sections

Local & Societal

Context Local and Societal Context
| I—
Governance
Governance
E 2
Leaming Supports Priority: Inclusion
Teaching
& Londiog Priority: Achievement
Student
Growth & A .
Achievement Priority: Innovation

SCHOOL CONTEXT

Gilbert Paterson Middle School (GPMS) is a dual track middle school with both English and French Immersion (FRIM)
programming. It is the largest middle school in Lethbridge with approximately 800 students, with about 250 of whom
are in our French Immersion program. Our school draws students to English program from South Lethbridge, while
FRIM students come from all corners of the city. We have continued to see steady growth over the past five years in
both streams and our building is working at capacity in 2022-23. We are fortunate to have two gymnasiums as well as
fitness, foods, sewing, choir, band, construction, drama and technology facilities to meet the needs of our learners.

GPMS has seen an exciting and noticeable shift in its demographics over the last five years to include a wider range of
learners with many different needs and perspectives, including more ELL and Indigenous families. As such, we have
focused on more inclusive and diverse teaching and learning strategies to ensure student success.

GPMS offers a full range of elective course programming for students in all grades. Over the last five years, we have
included a wider variety of choices for students with new courses such as outdoor education, photo scrapbooking, be-
ginner guitar and different technology options. Extra curricular activities in the fine arts include drama productions,
choir, traditional band and rock band opportunities that are developed at the elective level. Tiger athletics offers full

rep, development and club opportunities for a large number of students to participate in school sports at a school or
league level.

Our ROAR philosophy of respect, determination, acceptance and integrity is an important foundation of teaching,
learning, playing and working together at Gilbert Paterson Middle School.




DIVISION PRIORITIES

Achievement
Innovation

PROVINCIALGOALS

- Alberta’s students are successful.

- First Nations, Métis and Inuit

students in Alberta are successful.

Performance Measures

Students achieve student learning outcomes and demonstrate proficiency in literacy and numeracy (local and provincial assessment)
Accountability pillar outcomes relative to achievement of all students and growth in Indigenous outcomes

Provincial Assurance Survey measure
Provincial Assurance Survey measure

of citizenship
of engagement

Goal

Study/Resources

Strategies

Measures

Reflect on current middle school re- °
porting procedures and develop ways to
more effectively assess and communi-
cate student learning’s to students,
parents and stakeholders.

Middle school admin collaborative
group

Admin conversations and feedback
of reporting

Staff feedback

Division lead teachers (numeracy,
literacy)

® Staff, parent and student feedback

® Grade level meetings and collabo-
ration / feedback

® Exemplars for feedback

® Exploring other middle school
reporting ways in other divisions

Feedback on middle school re-
porting

Finding a measures that meets
the needs of all

Continue to support and develop think- °
ing classrooms. Focusing in the area of
numeracy and literacy.

School based Numeracy and Litera-
cy committees

School lead teachers in numeracy,
literacy

® Division lead teachers
® Learning Support Teacher

® |nquiry groups

® Implementation of literacy and
numeracy plans
® Project based learning and innova-
tion
® Using Thinking classrooms routines
and strategies
® Numeracy teachers using strate-

gies from Building Thinking Class-
rooms with Peter Liljedahl.

Formative assessments

Qualitative data using teacher
reflection about thinking class-
rooms

Summative assessments Founda-
tional Skills, MIPI, classroom as-
sessments

Continue to develop functional oral °
language skills, more engaging youth
reading materials and diving deeper into
descriptive writing skills in our French
Immersion program

School French immersion team

Working with Southern Alberta
French Immersion council

Using various writing resources
that engage students in writing
tasks

Adopting spontaneous conversa-
tion resources as shared with ACPI
speakers

® PL opportunities (Edmonton Con-
sortium presentations and ACPI)

® Daily journaling

® Speaking activities

® Monthly FRIM team mtgs to review
goal progress

® Collaboration with elementary and
high school FRIM teams

DELF exams

French language presentatations
Improvement in daily journaling
quality

Use of French oral language in
classrooms

Reviewing our summative assess-
ment tools




DIVISION PRIORITIES

Domain: Learning Supports

Inclusion
OUTCOMES:
1. Learning environments are welcoming, caring, respectful and safe.
2. Learning environments are adapted to meet learner needs.
3. There is a shared understanding of an inclusive school.
4. Students and families work in collaboration with the school to support learning.
5. Schools access services when possible to enhance conditions required for optimal learning.
Goal Study/Resources Strategies Measures

Our goal in this area is to continue .

developing our GPMS community
understanding about diversity and
in turn create practices that benefit

all learners. o

In 2021-22, we looked at our goal b
with respect to the needs of four °
distinct populations: .

L] Indigenous students 4

L] ELL learners
L LGBTQ2S+ students and allies
°

Students impacted by trauma
(CoVid, family, mental health,
absenteeism, etc)

In 2022-23, we want to look at best
practices that will benefit all of our
learners.

Division lead teachers (Indigenous,
ELL, Behaviour & Family support,
Inclusive Education Coordinator,
literacy, numeracy, wellness)

Division committees (Positive Spac-
es, Wellness, Diversity)

Community groups as applicable
School Wellness team

Health teachers

Learning Support teacher

Inquiry groups (school and division)

We see all of staff as an important
resource in supporting diversity

Infuse Indigenous perspectives/ways
across curriculum authentically into
our school’s everyday life and culture.
Offering learning opportunities for
staff and students (ie. Think Outside,
Orange Shirt Day, Rock Your Mocs,
Indigenous Day)

Involvement of leadership groups
Developing targeted programming in
the areas of writing, reading and
speaking in core subject areas to in-
crease engagement of ELL learners in
mainstream classrooms

Weekly GSA, Indigenous, newcomers
and other club meetings and activities
More engagement of allies and school
presence of the club

Continue staff professional learning in
the area of sexual orientation and
gender identity.

Pro-active Gender neutral washroom
and change room plans

Universal and targeted programming

to build trauma sensitive classrooms/
school

Supporting student wellbeing through
universal programming

Weekly Admin counselling meetings

® Tell them from me survey

Qualitative data: conversations with
students, parents about diversity
building so that all students should be
feel a sense of belonging and safety

Increased family engagement with
school community

Teacher participation in Indigenous
PL opportunities

Increased participation in language
learning opportunities in the class-
room

Pre/post common writing assess-
ments

Student participation level in GSA
Student conversations promoting
others

Flexibility of staff in meeting individu-
al student needs

Students exposed to diverse program-
ming

Collaborative Grade level meetings
with Learning support teacher and
admin

Increased staff involvement with
providing opportunities for students
outside of regular class time




PROVINCIALGOALS

- Alberta has excellent teachers
and school leaders

Performance Measures
Provincial Assurance Survey measure of educational quality

Goal

Study/Resources

Strategies

Measures

Staff engagement in inquiry
based professional learning
as part of growth planning.

eInquiry templates

o Staff self reflection using
TQS

e Generative Dialogue

e Time scheduled for inquiry
groups throughout the year
during Wednesday Collabo-
rative time, PL days.

e Opportunities to share
growth and learning
with Admin and staff

e Supporting staff with their

inquiry goals

o Staff engagement

o Staff achieving success in
their own inquiry goals

e Conversations between staff
about their inquiry ques-
tions

e Observable change in in-
structional practice

Administration reflection /
action / strategies to support
staff with the complexities of
a wide variety of student
learning and wellness reali-
ties

e Generative Dialogue

e Middle school admin group

e Wellness team (school and
division)

e School social committee

e Weekly meetings about
students (Admin and Well-
ness teams)

e Individual conversations
about students with staff
o Staff appreciation
e Accessing school and com-
munity supports (Family Ties,
CMH, Food bank, Nutrition
Grant)

e Regular student tracking
attendance and progress

¢ Frequency of conversations
about student and staff
needs

o Staff wellness activities

Implementation and reflec-
tion of Thinking Classroom
strategies and activities

e Creating Thinking Routines

o Creating Thinking Class-
rooms

o Building Thinking Class-
rooms with Peter Liljedahl

e Admin PL group

e Middle school admin group

o Division lead teachers

e PL committee book study

e Modeling strategies at staff
meetings and PL

e Creating strategy card rings
for staff

o Staff reflection and inven-
tory

e Using Thinking Routines to
introduce and explore con-
cepts

e Observable use of thinking
strategies in classrooms
e Students can articulate

their thinking and make it
visual

e Increased willingness of
staff to share successful
practices




School Goal or Inquiry

In what ways can we facilitate student engagement, success and wellness in our diverse classroom and

school community?

Possible Resources: See prior goals

Strategies Timeline

Opportunities to engage students  Ongoing
with active hands on learning

Reflect and develop new learning  Ongoing
opportunities in our Learning Com-
mons

Continue to develop our ROAR phi- Ongoing
losophy in our school through a

variety of activities and opportuni-

ties

Indicators of Success

Re-introducing opportunities for students post
pandemic and supporting staff with their initia-
tives. Having students participate in Think Out-
side and Helen Schuler workshops, doing field
trips, continuing to build our in house Traveling
Lab Coats and promoting community service
opportunities.

Building staff capacity to create unique learning
experiences and partnerships.

Teachers using learning commons as a teaching
space, different spaces of learning, networking
with other schools, committee dialogue; work
with Learning commons coordinator; embed-
ded time for Maker activities; communication
surrounding LC opportunities; staff participa-
tion in activities

Student leadership opportunities, special days/
assemblies, embedding it in trauma informed
school, inquiry questions, guides how we cele-
brate student success, ROAR awards



